Notes from the VMF TEWG Teleconference

All,

It was a great pleasure to speak with you all.  Please forward this email and please CC me to anyone who was a part of the teleconference but whom I haven't accounted for...thanks.  The following is a re-cap of our discussions from our JITC VMF TEWG teleconference conducted Wednesday, 30 June 2004.

Attendees:  Paula Klein (JITC), Aimee Fahrner (JSF), Mary Tilden (USMC - MCTSSA), Hal Maynard (JITC), Bob Ryan (USN - NCTSI), Dave Sprott (USAF), Lauro Teran (JITC-TEWG Chairman), Steve Turczyn (USA - CECOM), and Kort Woeller (JITC).  Note:  Unless otherwise agreed upon, attendees to the JITC VMF TEWG teleconferences will be listed this in the above manner vice a separate MS Word file as previously suggested.

we/JITC have been expanding the invitees/audience of our JITC VMF TEWGs.  All, please provide a listing of additional invitees, if applicable, prior to the next/any JITC VMF TEWG.

1)  The meeting opened with introductions.

2)  Discussion was initiated to tentatively schedule the next JITC VMF TEWG teleconference for Wednesday, 21 July 2004 since VMFSG 2004-3 will be on-going over Wednesday, 28 July 2004.  (Note:  VMFSG 2004-3 is scheduled for 27 through 29 July 2004 at NCTSI - San Diego CA).  Also, discussions were initiated to determine a date for a JITC VMF TEWG "get together" meeting.  Initially a JITC VMF TEWG meeting was scheduled for some time in August 2004 at CECOM but the group agreed to have a JITC VMF TEWG Teleconference in August 2004 and to consider a JITC VMF TEWG "get together" meeting for the October/November 2004 timeframe.  Date, time, and location of the JITC VMF TEWG "get together" meeting will be discussed during follow-on teleconferences.

3)  A review of the proposed format(s) for documenting system's VMF implementations was discussed.  JITC had provided an initial proposal, the Army, Tarick Mahmood, provided an additional proposal, and the USMC, Misty Harper, provided inputs.  Attached is a new proposed format primarily based upon the Army proposed format with some modifications based upon discussions.  Please provide comments and feedback on this proposed format which will be further discussed and hopefully agreed upon during the next JITC VMF TEWG teleconference.

The discussions stressed the importance of knowing the "details" of a system's VMF implementation and therefore the importance of a format which can facilitate that.  The Army, Steve Turczyn, cited some examples of potential difficulties in "fully" identifying a system's VMF implementation such as messages which address symbology (MIL-STD-2525) information.  JITC noted that recent standards conformance testing had identified the importance of knowing how systems that implement VMF handle/implement "ILLEGAL" and "UNDEFINED" values.  JITC also noted that although the VMF standard (MIL-STD-6017) states that if a field (DFI/DUI) is implemented then all data items of that field must/should be implemented, there have already been specific system's VMF implementations which do not implement all the data elements of the field implemented.  JITC will address this issue at VMFSG 2004-3.

Along with the proposed VMF System Implementation format attached it may be prudent to consider adding system implementation codes similar to the LINK 16 System Implementation Codes to further define a specific systems behavior now that we are learning more about those behaviors.  This proposal will be reviewed in further detail here at JITC and then when/if appropriate a proposal will be presented to the group during a future JITC VMF TEWG Teleconference.

4)  A review of the various VMF test tools was discussed.  All provided a verbal review of the test tools they use primarily and those in development or that are being considered.  Although the discussions were very informative it would be best if all document the VMF test tools they use, prefer, know-of, that are under development, and etc...  A follow-on request and reminder for this information will be provided prior to the next JITC VMF TEWG teleconference.

(Note:  This AI update has been carried over from the previous JITC VMF TEWG teleconference notes since it relates to discussions conducted during the June 2004 JITC VMF TEWG teleconference - AI 04-1/3.  In regards to this AI we had lengthy discussions regarding Test Tools.  As a recap, we all agreed that the AI would be re-written to state that the Services would provide to JITC a listing of the VMF test tools they presently have, usage, and that are under development.  JITC would then consolidate the information from the services and during a future JITC VMF TEWG we would review this information with the goal of coming to agreement on a common set of VMF Test Tools....)

5)  JITC reviewed the JITC VMF TEWG Action Items.  Discussions and resolutions of Action Items (AIs) have been noted in the "Action(s) Taken" column of the updated JITC VMF TEWG Action Items MS Word File.  Discussion items that went into further detail or that require clarification have been further noted as follows:  (Note:  As previously suggested, the Closed Action Items (AIs) have been separated out into a separate file.  Additionally, we/JITC propose the separating out of those AIs might be considered "on-going" and/or long term AIs.  Therefore, attached are the current, on-going (holding), and closed JITC VMF TEWG AIs.)

The following AIs were CLOSED:
- Regarding CLOSED AI 04-1/1.  DoDD 4630.5, "Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)," 5 May 2004.  Per AI JITC is making note of the updated date of this document.  JITC will provide a similar notification for DoDI 4630.8 when it becomes available.


- AI 03-1/4 was closed and added to the AI "closed" file.


- AI 03-1/17 was closed and added to the AI "closed" file.


- AI 04-1/4 was closed and added to the AI "closed" file.


The following AIs have been added to the "Holding" file (See attached):



- AI 04-2/1 has been identified as "on-going" and will be placed in the an AI "holding" file (See attached).


- AIs 03-1/14 and 03-2/2 were to be consolidated but have been kept separate considering the unique requirements of each AI.  These two AIs have been added to the AI "holding" file.


The following AIs are listed to provide additional clarification/information:


- AIs 04-1/6 and AI 04-1/12.  The USA representative, Steve Turczyn, provided an update on this items and agreed to confirm the update with emails to the VMF TEWG community/members.


- AI 04-1/8 USA will provide background information on the requirements for "Good Enough" testing.  JITC coordinated with USA CTSF representatives who described USA "Good Enough" testing as follows (Note:  If there is any concern or disagreement with this definition/explanation then please provide feedback within our community so that we can discuss, determine the facts/details, and readdress if necessary):

EXCERPTS FROM JITC TRIP REPORT DESCRIBING USA CTSF REPRESENTATIVES DESCRIPTION OF USA "GOOD ENOUGH" TESTING:

"...The USA CTSF representative was asked for a definition of their “Good Enough” testing methodology.  He stated that he did not have a generally accepted direct definition but that he could provide some of the principles behind it.  He stated that generally speaking the USA focuses on the minimum set of a systems functionality and therefore tests “Threads” of “importance” that then are “prioritized” if necessary...."

Although this definition above is not in great detail the Army CTSF representatives made it clear that all requirements are considered in/with "Good Enough" testing and it is not a case where important requirements might be left un-tested.  It follows more the philosophy, which is quite universally accepted, that possibly not every detail of a requirement will be tested.  This AI will be left open for final discussion during the next JITC VMF TEWG.

All, thanks for your support in these efforts.  Please reply with your thoughts, corrections, updates, and etc... to these notes and/or AIs.

Thanks for your support!!     THE VMF TEAM 
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