INTEROPERABILITY POLICY TEST PANEL (IPTP) MINUTES, 13 July 2000

FINAL


IPTP

Held at the Pentagon

Room 1D828, J6 Conference Room

1000 Hours, 13 July 2000

1.
Members:

JS-J6

LtCol Tim Hoonan, J6I



LTC Christopher Lusk, J6I

JS-J3

MAJ Joe Fischetti, J38

USA

Allan Kolczynski, ODISC4

USAF

Capt Dave Crittenden, HQ AFCIC 

USN

CDR Marshall, CNO N62K

USMC

Mr. Ian Rubinstein, MARCORSYSCOM 

DISA-JITC
Mr. Robert Hickman, Executive Agent



Ms. Teena Holt, Recording Secretary

DIA

Not available

NSA

Not available

OSD/DOT&E 
Dr. Lee Golliday, IDA 

DISA-JIEO
Mr. Richard Moriarty, D6

JFCOM

Orren R. Crouch, J61B

OUSD/AT&L
Gorden Tillery

OASD/C3I
Mr. Kris Strance, DCIO A&I

USCG

Not available

2. Chairperson:  COL Stewart Morrison, J6

3.
Other Attendees Present:


Col Bill Febuary, J6


LtCol Thomas Tierney, Jr., USAF/HQ AFCIC, alternate


CDR D. Schmieley, USN, visitor


CDR B. Mesler, USN, visitor


Fran Bonnor, USN, visitor


Larry Tuthill, ASD/C3I, visitor


LtCol G. Kemp, DISA, visitor


Dawn Lawson, DISA, visitor


Richard Barnett, USA/CECOM, visitor


Tom Offerdahl, USA, visitor


Rick Meador, JITC, visitor

4.  COL Morrison opened the meeting by introducing Col Bill Febuary as the new IPTP chairman.  Personal introductions were conducted.  IPTP minutes of the 25 May 2000 meeting were presented and approved. The final 25 May 2000 IPTP minutes are included as enclosure (1).  Please find all enclosures to these meeting minutes at the IPTP web site http://jitc.fhu.disa.mil.

5. SCHEDULED BUSINESS:

a.  AEGIS CERTIFICATION TESTING.  Since the 25 May 2000 IPTP, Navy has scheduled re-certification testing of Aegis 5.3.7 for November 2000.  As directed by IPTP, JFCOM conducted a Warfighters Assessment of the certification test conducted on baseline 5.3.7.  Mr. Orren Crouch, JFCOM, provided a brief with the following recommendations: Navy must address and correct TRs JJ1213B and JJ1214B prior to re-testing.  JITC must make Aegis 5.3.7 a priority test to support the Navy’s schedule.  IPTP chairman recommended that testing be coordinated between the Navy and JITC on what needs to be re-tested.  ACTION: Navy and JITC coordinate November 2000 test and criteria schedule of Aegis 5.3.7 baseline and report back to IPTP on 28 September 2000.  Present coordinated briefing to IPTP on 28 September 2000.

b.  IATO PROCESS.  Mr. Bob Hickman provided the Draft IATO procedures hand out to panel members.  The following changes were agreed to: 1st sentence “An Interim Authority To Operate (IATO) is appropriate only in exceptional cases where a system can not complete required Interoperability Test Certification prior to fielding for the following reasons:.”  Paragraph number 2., at the end of the paragraph add “JFCOM will assess IATO requests as

appropriate.”  ACTION: IPTP EA - electronically staff changes to Annex D in accordance with comments received at 13 July 2000 IPTP.  Once complete, forward to J6 for forwarding to MCEB for final Charter approval.  A copy of the revised Annex D, IATO Procedures is included as enclosure (2).  IPTP members are requested to review this document and provide comments or concurrence by 31 August 2000.



c.  DISN-E IATO REQUEST.  Mr. Tom Offerdahl, USA, representative presented a status update on DISN-E Release 16.  The concern with DISN-E was whether or not an IATO is necessary. The IPTP agreed that an IATO is not necessary if Release 16 passes interoperability certification.  However, if Release 16 does not pass, DISA will not authorize connectivity and an IATO will be required.  A copy of this brief is included as enclosure (3).  ACTION:  Army DISN-E PM - complete certification testing of DISN-E version 16 prior to cutover.  ACTION: JITC close the IATO on DISN-E.  During this agenda item the issue of functional requirements/criteria sets for tactical switching systems was discussed.  An issue of how will these requirements/criteria be documented was raised with no immediate resolution.  ACTION:  J6, in coordination with DISA and JFCOM, determine the methodology for implementation (codification/documentation/dissemination) of tactical switch interoperability functional requirements/criteria sets.



d.  DRAFT QUARTERLY MCEB BRIEFING.  JITC representative, Rick Meador, gave the Draft Quarterly MCEB Briefing.  Two issues came up during this brief.



(1) NAVY SYSTEM F-14D.  The brief showed this system briefed in red status, no certified and not progressing.  Navy representative disputed the fact that F-14D was not scheduled for testing.  The IPTP agreed that if the Navy could provide the date that testing is scheduled then it would be removed from red status to yellow status.  ACTION: Navy to verify that the F-14D is scheduled for Interoperability Certification testing and report this information to J6.  Completed: JITC will conduct Joint Interoperability Certification in January - February 2001.



(2) CINC Y2K THIN LINE SYSTEM INITIAL ANALYSIS.  All Services will be required to validate their systems with a completion date of 01 February 2001.  A copy of this brief is included as enclosure (4).  ACTION: (a) JITC - provide detailed explanation of requirement to Services and Agency NLT 18 July 00, (b) Services and Agencies - provide initial comments to IPTP EA by 01 October 2000 and final comments by 01 February 2001.


e. NEW BUSINESS.



(1) STATUS UPDATE OF COMBINED INTEROPERABILITY TESTING RESULTS AND REQUIREMENTS.  JITC representative, Mr. Bob Hickman briefed.  JITC requested Services to provide support for NATO testing as requested by the Czech Republic.  The IPTP addressed whether a process was in place to effectively identify, prioritize and schedule these combined tests.  JITC responded that there was a process in place and was tasked to brief the process at the next IPTP.  At the last IPTP, JITC requested support for the October 2000 NATO TADIL J test from the USAF JSTARS.  JITC needs a commitment by 01 August 2000 for the October 2000 test.  IPTP agreed to help push this along.  ACTION: USAF representative is to report to IPTP EA by 19 July 2000 on the availability of JSTARS to support this test.  ACTION: JITC develop a process for requirement identification, prioritization, Service/ Agency support notification and execution for Combined Interoperability Testing and brief this process during the 28 September 2000 IPTP.



(2) AIR FORCE IPTP REPRESENTATIVE REPORT ON WHETHER OR NOT THE AIR FORCE WILL LEAD REDCOM CONFIGURATION MANAGEMENT.  It was agreed that 1 Service needs to be the lead.  Air Force will take this issue to EA-TJTN, John Caruso for consideration at the TJTN CCB.  



(3) ARMY IPTP REPRESENTATIVE REPORT ON WHETHER OR NOT THE ARMY WILL LEAD CARD CONFIGURATION MANAGEMENT FOR TACTICAL SWITCHING SYSTEMS.  Action is to see if the Army needs help defining the task.  Rick Meador, JITC, will find out from EA-TJTN if more action is required by the IPTP.
 Completed:  Army, 

PM, WIN-T has the CM responsibility for these systems because they are the material developers for the capabilities.  Upgrades to the TI-EI card was directed through the CCB.




(4) STATUS OF S/A USMTF SYSTEMS INTEROPERABILITY CERTIFICATION.  Information provided by JITC representative, Bob Hickman.  After IPTP review, JITC was requested to add a field to the current chart stating if the system is fielded for easier readability by the Services.  The new field should read “FIELDING STATUS” and be filled out appropriately.




(5) INTEROPERABILITY CERTIFICATION TESTS CONDUCTED.  Provided by JITC representative, Bob Hickman.  The question was raised on whether this information is useful.  The IPTP concurred that yes, this information is useful and JITC will continue to provide this report for IPTP information.



f.  MEETING SUMMARY.  The IPTP Chair summarized and identified actions resulting from the meeting.  Each action item is identified in the above paragraphs.  The next IPTP meeting will be held Thursday, 28 September 2000 at the Pentagon.  The time and location for this meeting will be provided with the agenda.

6.  The point of contact and Executive Agent for IPTP actions is Mr. Robert Hickman, Commercial (301) 744-2667, DSN 354-2667 or e-mail: IPTP_EA@ncr.disa.mil.  The Recording Secretary is Ms. Teena Holt, Commercial (301) 744-2687, DSN 354-2687 or e-mail: holtt@ncr.disa.mil.  These minutes will be posted on the JITC IPTP Web site upon approval.
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