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Objectives

* DICEO3 Lessons Learned

* DICEO04 Approach for CPTRE Use &
Milestones

 Roles & POCs
» Access & Training
 DICE 04 Goals
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Lessons Learned from DICEO3
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« Must involve CPTRE data collection team
from the beginning planning stages.

* Need to define data collection requirements
early in the planning process.

 The DICE and CPTRE data collection
processes need to be integrated.

« CPTRE enhancements are needed for
certain tests, e.g., associations with
‘systems’ of equipment.
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{~r% DICEO4 Approach for CPTRE Use &
Milestones

MPC 9-12 Sept — all potential participants
identified & entered into CPTRE

FPC 4-7 Nov - all potential participating
equipment specs entered into CPTRE &
interfaces identified

1 Dec — all data collection requirements finalized

NLT 20 Dec 2003 — test strings entered into
CPTRE & tests scheduled

Jan-Feb 2004 — DICE exercise collect test results

15 March 2004 — all DICEO04 information validated
in CPTRE
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g Roles & POCs for CPTRE Use

DICE AOs — Oversee\Review inputs in CPTRE &
validate test results

DICE SMEs — Assist data collectors with initial
equipment & test diagram inputs, and data
collection activities

Data Collectors — input equipment
specifications, interfaces, string diagrams, and
record test results in CPTRE

CPTRE POC - available to assist with all aspects
in the use of CPTRE and collect new requests or
requirements from users for DICE 05.
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(s Access & Training

* Demo test site available at:
FHUMSSG\CEPTRNET

* Login, with full last name and 1st initial (must
be registered in CPTRE to access this account)

 Formal Training will be provided date TBD

« Actual data will be input to the DICE CPTRE
database. URL to be provided at a later date
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£  DICE 04 Goals with CPTRE

* Collect as much DICE data as possible

 Expand the understanding, visibility, and
use of CPTRE within JITC

 Expand the amount of detailed data
readily available in a searchable format to
support warfighter needs & Hotline calls

* Reduce testing costs by identifying
duplicate tests previously performed

UNCLASSIFIED



UNCLASSIFIED

CPTRE Support for DICE 04

 Questions ??7??
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